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Work	Plan	2011/2012	
	
1.	September	21	‐	November	30	‐	complete	classes	12	‐	21	
	
2.	December	‐	Complete	all	in	house	translations.	
	
3.	January	‐	All	professional	translations	done	
	 	 All	in	house	translations	reviewed	by	team.	
	
	 January	21	‐	Cultural	Group	meets	to	be	introduced	to		 	
	 Adaptation.	
	
	 All	materials	for	kit	are	requested	and	prepared.	
	
4.		February	‐		All	Guides	and	Kits	completed.	
	
	 February	18	‐	Cultural	Group	meets	to	review		 	
	 Adaptation.		
	
5.		March	‐	Prepare	the	TOT	and	Templates	for	Training.	
	
6.		April	‐		Fine	tune	materials.	
	 	 Check	kits.	
	 	 Finish	formatting	and	editing	of	materials	
	
7.		May	‐	TOT	's	offered	
	
8.		June	‐	Written	report	prepared	and	submitted.	


