Situation/
Challenge

The situation
or challenge
that will be
addressed by
implementing
core activities

Underlying
Assumptions:

Assumptions
regarding the
changes expected at
the individual,
provider, or systems-
level as a result of
the implementation
of core activities

Logic Model Overview

Resources Activities Outputs
Plans made, Core Quantifiable,
resources used, or implementation measurable
collaborations components products resulting

developed to make
program
implementation
possible

expected to
achieve program
goals

from program
activities

II

Short-Term Interim
Outcomes Outcomes
Measurable Measurable

changes that occur
as a direct result of
program activities
and outputs. These
changes contribute
to the desired
interim and long-
term outcomes

changes that occur
as a direct result of
program activities,
outputs, and short-
term outcomes.
These changes
contribute to the
desired long-term
outcomes

II

Long-Term
Outcomes

Measurable
changes in
individual

behavior or

community
conditions that
will be achieved
over time

Contextual Factors: External influences that may impact the implementation of core activities and, consequently, the

achievement of expected outcomes

Evaluation
Measures/Indicators. Data Collection, Analysis and Interpretation, Feedback for Program Improvement, Assessment & Validation




Minnesota Early Child Care and School Age
Professional Development System

Core Knowledge

Quality
Professional
Development
System

Qualifications,
Credentials, &
Pathways




Core
Knowledge

Quality
Professional

Quality

System
Assurance

Funding

Outreach &
Access

Development

Qualifications,
Credentials &
Pathways

Situation/
Challenge:

The PD System
needs financial
resources to
support individuals'
pursuit of training
and education.

Underlying
Assumptions:
Maximizing system-
wide strategies to
increase resources
and provide financial
support to individuals
will improve system
sustainability and
overall quality.

*DHS/CDS
«State and
federal funding
& legislation

*CCR&R
Network

*CCR&R District
& Regional sites

*Provider
community

*Higher
education

*Business
community

*Foundations
*MDE

*MDH

*Early
Childhood
Coalitions

*CCAP

*Technology
systems

Engagement with & outreach to underserved, priority populations

—

Activities

«ldentify funders and
| create a strategic plan
| that maximizes use of
monetary and in-kind
¥ resources (system-level
| activity - additional
| system-level activities

may be needed)

«Provide scholarships
though TEACH to
individuals for higher
education**

*Provide
incentives/wage
supplements for

/v individuals through
REETAIN**

«Provide financial
support and

=~ scholarships to
individuals to support
acquisition of a CDA**

«Award competitive
grants to individuals
to support training/
professional
development**

-——>

«Provide information
and resources

regarding funding on
the MNCPD website

Outputs

*Number of funders identified

«Strategic plan created

+Number of TEACH scholarships
awarded

»% of scholarships to
underserved populations

Short-Term
Outcomes

| sIncreased number of funding
| opportunities

| sIncreased number of strategic
| partnerships

—>

«Increased number of individuals
enrolled in degree-granting

*Number of REETAIN
incentives/wage supplements
awarded

| »% of incentives/wage
supplements to underserved
populations

programs
»Increased % from underserved
populations

Minnesota PD System: Funding Support Logic Model

Interim
Outcomes

«Increased capacity for

leveraging funding

*Increased cost

| effectiveness

N

«Increased number of individuals
in sustainable & appropriate

positions
»Increased % from underserved
populations

«Increased knowledge &

skills in child
development, care, &
education

Increased number of
individuals attaining
degrees

+Number of scholarships provided
»% of scholarships to
underserved populations

*Increased retention of
individuals

«Increased number of individuals
enrolled in CDA programs

+Number of competitive grants
awarded for professional
development

»% of grants to underserved
populations

»Increased % from underserved
populations

Increased number of
CDA completions

«Increased number of individuals

*Number of individuals accessing

information about fundin
-— 9

supports

taking approved training
»Increased % from underserved
populations

«Increased access to information
»Increased % from underserved
populations

«Increased knowledge
and skills

December, 2009

Long-Term
Outcomes

MN’s professional
development
system is self-
sustaining with
adequate
resources to
address the needs
of individuals in the
system

Increased quality
of practice of early
childhood and
school-age

professionals

Other PD System components and
cross-sector activities

« Core knowledge

« Quality assurance

« Qualifications & credentials

« Outreach & access

-

-
Contextual Factors: Literacy levels of providers; availability of college
courses & non-credit training for English Language Learners

Stakeholder Input/PD Advisory Council/Use of Input/

Continuous Program Improvement

**Activity with
contingencies
that build

Evaluation

Measures/Indicators. Data Collection, Analysis and Interpretation, Feedback for Program Improvement, Assessment & Validation

alignment
across tools and
resources in the
PD system




AT

Core

Knowledge Access

Outreach &

Quality

December, 2009

Minnesota PD System: Core Knowledge Logic Model

Quality
Assurance

Development
System

Qualifications,
Credentials &
Pathways

Situation/
Challenge:

Standards of
practice
,desired

outcomes for

children, and
new knowledge
from the field
need to be
consistently
integrated into
PD system
activities.

Underlying
Assumptions:

Articulating
evidence-based
standards of practice
and desired
outcomes for
children and
integrating standards
into all activities of
the PD system will
improve the quality
of practice.

Resources

Activities

* DHS/CDS

* Early Childhood

Indicators of

Progress (ECIPs)

* Practitioner Core

Competencies

« State and

federal funding &

legislation

* MN Center for

Prof. Dev.

* Evidence in child

development

« Evidence in
adult learning

* Best practices in
care & education

strategies

*Higher education

*MDE
*MDH

*Technology
systems

* Review, analyze,
implement, and
integrate new
knowledge from the
early childhood field
into the PD System
*ldentify and
integrate cross-
sector standards

\ 4

* Integrate MN
Practitioner Core
Competencies
into PD System

> act_iv_ities including
training, career |
guidance and
credential
programs

e

—— >

* Integrate MN
ECIPs into PD
System activities
including training
and credential
programs

Engagement with & outreach to underserved, priority populations

Outputs

* Number of written
plans to integrate new
knowledge into the PD
System

*Number of written
plans for integrating
cross-sector standards
*Number of revisions to
curricula and other PD
System foundational
documents

Short-Term
Outcomes

* Increased access to new information
in the field, particularly regarding best
practices

* Increased awareness of the
importance of integrating new
knowledge into the PD System from
research and from other early childhood |
sectors

* Number of individuals
accessing and
understanding MN
Practitioner Core
Competencies,
especially from
underserved
populations

L — >

* Number of individuals
accessing and
understanding MN
ECIPs, especially from
underserved
populations

v

* Increased access to information on
core knowledge & skills needed to work
with children & youth, especially for
underserved populations

« Increased awareness and buy-in to
best practice guidelines for working with
children & youth, especially for
underserved populations

* Increased access to knowledge on
developmentally appropriate
expectations of children ages 0-3 & 3—
5, and school-age, especially for 1
underserved populations

* Increased awareness and buy-in to
early childhood indicators of progress,
especially for underserved populations

Interim
Outcomes

Long-Term
Outcomes

Other PD system components and
cross-sector activities

* Funding support

* Quality assurance

* Qualifications & credentials

» Outreach & access

* Increased
knowledge &
skills of
individuals,
especially from
underserved
populations

Increased
quality in
practice of

* Increased
number of
individuals &
programs
receiving
credentials &
accreditation,
especially from
underserved
populations

early childhood
and school-age
care
professionals

(‘Contextual Factors: Practitioner characteristics, availability of system
components/resources into which core knowledge concepts can be

\_integrated

Stakeholder Input/PD Advisory Council/Use of Input/

Continuous Program Improvement

Measures/Indicators. Data Collection, Analysis and Interpretation, Feedback for Program Improvement, Assessment & Validation

Evaluation




AN

Core
Knowledge

Outreach &
Access

Quality
Professional
Development
System

Quality
Assurance

Situation/
Challenge:

System standards

Improving infrastructure
and providing high
quality & standards-
based training will result
in early child care &
school-age practitioners
with more in-depth &
consistent knowledge &
skills.

Qualifications,
Credentials &
Pathways

Minnesota PD System: Quality Assurance Logic Model

December, 2009

*DHS/CDS « Implement PD Registry
»Create learning record of
«State and completed, verified training and
federal funding experience
& legislation »Provide certificates as
individuals complete a step in the
Training career lattice
sponsors » Provide resources for statewide

trainer and training information

+MN Center for »Implement statewide training

« Number of individuals enrolled
in the PD Registry

»% of individuals from
underserved populations

« Number of learning records w/
verified training and experience
created

« Number of certificates provided
connected to career lattice

« Number of training sponsor
organizations listed on the PD
Registry

« Increased access to statewide
trainer & training information,
especially among underserved
populations

«Increased % of training sponsor
organizations listing approved
trainings in the statewide training
calendar

Increased number of trainers that
apply best practices

* Increased number of
approved trainers,
especially among
underserved
populations

« Decreased overlap/
duplication of PD
opportunities
sIncreased number of

individuals maintaining
enrollment in the PD
registry

Enhanced
training
infrastructure to
support ongoing
professional
development of
child care &
school-age

Prof. Dev. verification system >
*CCR&R
Network

«Administer trainer approval and
*Knowledge training approval processes
base on best « Trainers have access to career
practices in guidance resources

adult learning

« Number of trainers using the
trainer approval system

»% of trainers from underserved
populations

« Number of trainers creating PD

Engagement with & outreach to underserved, priority populations

H licensing in PD System (TBD)

« Increased % of trainers who move
up one step on the career lattice
«Increased % of trainers who
change trainer type designation

practitioners

« Increased satisfaction
of individuals and
trainers with trainer

and training approval
system, and continued

are needed to «CCR&R PD i 1 plans and receiving career use of the system
improve consistency coordinators « Coordinate development/ | |ovidance resources
in the quality of |approva| of trainers & training with I »% of trainers from underserved S — Increased quality,
training and training +PD advisory I delivery throth the PD System I populations IIncreased professionalism,
delivery throughout council I-Conduct coordinated annual I e Jopportunities to build I standardization,
the state. “SAJassessment to identify and ————————— — - *Increased quality, availability of | knowledge and skills | and consistency in
«Child Care |adc_:|ress gaps in reglongl 1 -Asgessment results are made |t0pics' accessibility and relevance _"through relevant trainers and
Licensing trainer/training availability 1 Iavallable to the PD System L > of PD opportunities in the registry training training
I-Use individual and aggregate 1 _"-Number of new trainers 1 «Increase in number of trainings 1 1
«National IPLAT results to inform  training 1 *Number of new trainings and trainers that meet specified 1 1
s and trainers ———————— - — - needs -
zzzrizg'“”g e —— —————————— — e
iy ——
i | Integrate PD system activities | F.Number of trainings and 1 - ——— — s Increased investment Ny _-=mm77=
*Higher with : 1 I elationship-based activities I JIncreased use of PD System 1 |& use of available p: N
education 1 >Parent A . : P p : quality improvement S/ Increased \,
ware, including building | aligned with Parent Aware, ERS | resources by Parent Aware staff || 4 PD syst 7 knowledge and \‘
quality activities and improvement § pd consultation and other such as || « Increased awareness of 1 Ia” system I ! skills of A
*MDE supports** I relationship-based PD practices |—P|c0nnections between QRIS/ resources by Parent - !
) 1 e ot 1 I Aware rated programs | \  practitionersand !
»ERS Consultation 1 I ‘Number of trainings taken by 1 Iquahty improvement standards \ quality of /
*MDH I>0other relationship based J Parent Aware staff/providers to 1 and activities and PD system \, rograms i
lpractices 1 lmeet requirements Iactivities by Parent Aware rated 1 1 ] ‘\ prog ,/ ﬂ
*Technology 1 «Number of required and non- 1 programs 1 e o o e e e e e ol QR
Underlying systems Irequired Parent Aware staffwho | = e e e e
Assumptions: “Parents « Conduct activities to involve E Ijoined the PD Registry : Other PD system
.
.

components and
cross-sector activities
« Funding support

« Core knowledge

Contextual Factors: licensing, previous roles of trainers and training in
the PD system, characteristics of training sponsors/organizations

Stakeholder Input/PD Advisory Council/Use of Input/
Continuous Program Improvement

« Qualifications &
credentials
« Outreach & access

Evaluation

Measures/Indicators. Data Collection, Analysis and Interpretation, Feedback for Program Improvement, Assessment & Validation

**Activity with contingencies
that build alignment across
tools and resources in the

PD system



Quality
Professional
Development
System

Quality
Assurance

Core Outreach &|
Knowledge Access

Qualifications,
Credentials &
Pathways

Funding

Situation/
Challenge:

Clear pathways
and opportunities
to achieve
credentials and
qualifications are
needed to expand
opportunities for
professional
growth.

Underlying
Assumptions:

Providing a
framework for
professional
growth and
supports to
achieve credentials
and qualifications
will improve the
professional status
and competence of
the workforce.

*DHS/CDS

State and
federal

funding &
legislation

* MN Center
for Prof. Dev.

* CCR&R
Network

+Child Care
Licensing

* Higher

education

(including
chancellors)

*Board of
Teaching
Standards
*MDE
*MDH

*Technology
systems

Resources

Engagement with & outreach to underserved, priority populations

Activities

* Integrate career
lattice into PD system
through marketing,
promoting, and
educating practitioners,
trainers, professional
development
coordinators,
leadership teams and
PD System staff

Outputs

->

A

* Develop non-credit
credential and
certificate programs,
including the MN Child
Care Credential (MN
CCC)

*Number of individuals
accessing and using the
career lattice, especially
from underserved
populations

*Number of individuals
taking training on the
career lattice, especially
from underserved
populations

Short-Term
Outcomes

Interim
Outcomes

December, 2009

Minnesota PD System: Qualifications & Credentials Logic Model

Long-Term
Outcomes

Other PD system

* Increased awareness by
individuals of the levels of
experience, education, and

* Market and
promote credentials
*Issue credentials

\

* Develop and
implement pathways to
qualifications, degrees
and credentials

» Credit for prior
learning

» Articulation with
institutes of higher
education

»Track and provide
listing of courses
related to qualifications
and credentials on the
PD Registry

* Number of individuals
participating in credential
and certificate programs,
especially from
underserved populations
*Number of individuals
completing credential
programs

*Number of MN CCC
trainings

training needed to remain in or

obtain new positions or a
higher level on the career
lattice, especially from

underserved populations

* Increased number
of individuals who
have increased
their step on the
career lattice

y

components and cross-
sector activities

« Funding support

« Core knowledge

* Quality assurance
« Outreach & access

N

* Increased number

>

* Increased number of
individuals accessing and
completing credential and

certificate programs, especially
from underserved populations

of individuals
reporting PD
system is clear,
meaningful, and
navigable

Increased
professionalism,
recognition, and
satisfaction of
individuals in the
field

« Information
disseminated about
articulation
agreements

* Number of

individuals receiving
PD benefits, such as
credit for prior
coursework,
especially from
underserved
populations

* Increased number of

articulation agreements with
institutes of higher education
* Increased opportunities for

individuals to access
community-based, credit-
bearing workshops, and
receive credit for prior
learning, especially for
underserved populations

* Increased number
of individuals
participating in
credit bearing
training and
courses
*Increased number
of individuals
receiving
certificates and
credentials

Increased
knowledge
and skills and

status of
individuals in
the field

.

-
Contextual Factors: history (previous roles and responsibilities in the PD
system); organizational culture

Stakeholder Input/PD Advisory Council/Use of Input/
Continuous Program Improvement

Evaluation

Measures/Indicators. Data Collection, Analysis and Interpretation, Feedback for Program Improvement, Assessment & Validation




N

Core
Knowledge

Outreach &

Access

Quality

\

Development
System

Quality
Assurance

Situation/
Challenge:

Navigating the
PD System is
challenging and
services need
to be
consistently
coordinated or
aligned with the
needs of
individuals

Underlying
Assumptions:

Aligning accessible
and user-friendly
services with
individuals’ needs
will improve
participation in the
PD system.
Successful
engagement and
inclusion of under-
represented groups
requires a
collaborative,
strength-based,
relationship based
approach.

Qualifications,
Credentials &
Pathways

« DHS/CDS

« Funding &
legislation

*MN Center for
Prof. Dev.

* CCR&R Network
*CCR&R grants

*CCR&R
language line

*Specific
community
organizations

« Provider
community

« Higher ed.

« Evidence in
adult learning

« Best practices in
care & ed.
strategies

«Early Childhood
Coalitions (MIFs)

*MDE & MDH

*Technology
systems

«Libraries

*Business
community

*Parents

Resources

Engagement
with &
outreach to
underserved
priority
populations
including
communities:
of color,
migrant, tribal,
immigrant and
refugee,
geographically
isolated (rural),
low socio-
economic
status, English
Language
Learners (ELL)
and families
who have
children with
special needs
and health
concerns

Activities

Outputs

» Promote and deliver
coordinated professional
development services
through multiple methods
appropriate to individual
needs and the local context
» Credit-bearing and non credit-
bearing

»Single session and multi-

session

»Face-to-face and web-based

»Facilitated and self-study
»Blended approaches
»Certificate and degree-
seeking
»Relationship-based activities

(consultation, mentoring,
coaching)

- >

I Develop guidance system
pg Yy
to support individuals
—l »>Career /PD advising
»Coaching and mentoring

relevance of promotion
strategies

* Number of non-English
training classes available
* Number of individuals
accessing PD services &

»% of individuals from
underserved populations

* Number, type and cultural

engaged in CCR&R trainings

Short-Term
Outcomes

* Increased availability and
accessibility of quality and
aligned PD services
eIncreased number of

I. Number of individuals
connected to an advisor
|>% of individuals from
underserved populations
* Number of individuals
connected to a coach/
mentor
»% of individuals from

- = underserved populations

* Develop and promote use
of self-assessment and
\‘ self-reflection tools and
other PD strategies to plan
PD goals and objectives to
improve practices

I-Develop communication

Iplan for the PD System

l.pPromote and provide
education and technical
assistance on the PD
System and the resources
available to practitioners
and trainers

I o o e o

-+

*Number, type and cultural
relevance of promotion
strategies

*Number of individuals
accessing and using self-

and other tools, such as

»% of individuals from

Lunderserved populations

assessment, self-reflection,

ITNA, PLAT and the PD Plan

*Communications plan
l-Number, type and cultural
jrelevance of promotion
Jstrategies
J°Number of individuals

= =Pjaccessing PD System

Iresources, especially from

lunderserved populations
e

»lindividuals accessing PD

opportunities
*Increased % of individuals
from underserved populations

Minnesota PD System: Outreach and Access Logic Model

Interim
Outcomes

!\
»Increased % of individuals
from underserved populations

« Increased
satisfaction about
ease of access to
PD system

« Increased
knowledge and
skills of
underserved
practitioners I
involved in training

* Increased number of

individuals planning PD
goals and objectives to
improve practice

eIncreased number
of individuals
meeting PD goals
and objectives

J*Increased promotion of thel

IPD System
I*Increased cultural
Irelevance of promotional

strategies in the PD
ISystem
l-Increased knowledge of

IpD System resources

ﬁf_--_--_--

]

———— ————
L. increased use of 1
Ipp system
resources,
especially among
Iunderserved
IBopulations 1

Contextual Factors: practitioner characteristics; access to reliable transportation;
rural/urban; support for English language learners; internet access and technology

support; interest in technology

Stakeholder Input/PD Advisory Council/Use of Input/
Continuous Program Improvement

December, 2009

Long-Term
Outcomes

Other PD system
components and cross-
sector activities
« Funding support

« Quality assurance

« Qualifications &
credentials

« Outreach & access

Evaluation

Measures/Indicators. Data Collection, Analysis and Interpretation, Feedback for Program Improvement, Assessment & Validation

Increased
ongoing
participation

in PD system,
especially for
under-served

and under-
represented

Individuals.

/

! Increased

i accessto PD
services Y



Situation/
Challenge:

Accessible,
coordinated, high
quality, standards-

based PD
opportunities for
early childhood &
school age
practitioners,
especially
underserved
individuals, are
needed to expand
practitioners’
options for
improving their
knowledge & skills
and promoting
optimal child
development.

Underlying
Assumptions:

Providing & engaging early
childhood & school age care
practitioners, especially
underserved individuals,
with accessible, high quality,
coordinated, standards-
based professional
development opportunities
will result in a workforce with
increased knowledge, skills,
& capacity for delivering
quality care & education,
especially for at-risk
children.

Minnesota PD System: Integrated Logic Model

December, 2009

| Outputs |

| Short-Term Outcomes

Resources | Activities |
-DHS/CDS
_ Funding Support
+Funding & «|dentify funders & approaches,
legislation and create funding plan/strategy
*Provide TEACH scholarships,

P’\rﬂg %Znter for REETAIN incentives/wage

- Dev. supplements, CDA scholarships,
«CCR&R & competitive grants
Network

*CCR&R District
& Regional sites

«Provider
community

*CCR&R PD
coordinators

«PD advisory
council

«Council for
Professional
Recognition

«Child Care
Licensing

*MDE & MDH

«Licensing
department

*National
accrediting
bodies

*Higher ed.

«Evidence in
child
development

«Evidence in
adult learning

*Best practices
incare &
education
strategies

*Technology
systems

*Parents

Integration and coordination of activities
Engagement with & outreach to underserved, priority populations

v

Core Knowledge

«integrate new knowledge from
the early childhood field into the
PD System

«ldentify and integrate cross-
sector standards

«Integrate the MN Practitioner
Core Competencies & ECIPs into
PD System activities

Quality Assurance

«Develop, implement, & promote
PD Registry

«Administer trainer and training
approval system

«Integrate Parent Aware and PD
System activities

b

/'.

«# of scholarships, grants, and incentives/ wage
supplements awarded, especially to
underserved populations

«# of programs receiving technical assistance,
especially from underserved populations

Interim
Outcomes

Long-Term
Outcomes

| Increased # of awards,

M

«# of individuals accessing MN PD Learning
Continuum, Practitioner Core Competencies, &
ECIPs, especially from underserved populations

Y scholarships, & supplements to
individuals, especially to first-
time applicants & underserved
populations

« Increased knowledge
& skills of individuals,
especially from

M

«# of individuals enrolled in PD registry,
especially from underserved populations

«# of learning records issued, certificates
provided, and trainers & trainings approved

«# of trainers accessing & using training and
training approval system, especially from
underserved populations

«# of programs rated, parents accessing program
quality information, & individuals receiving
program improvement support

Qualifications & Credentials
*Disseminate career lattice
*Develop & implement credential
& certificate programs, and
pathways to qualifications,
degrees, & credentials

Outreach & Access

«Deliver coordinated professional
development services

*Provide guidance & support to
individuals

K|

«# of individuals accessing & using career
lattice, participating in credential & certificate
programs, and receiving PD benefits, especially
from underserved populations

«# and type of agreements articulated with
higher ed institutes

«# and quality of services offered that align with
identified needs of individuals

«# of providers participating in CCR&R training,
accessing PD services, connected to an advisor
and/or coach/mentor, & accessing/using self-
assessment and other tools (e.g., ITNA),
especially from underserved populations

\ 4

«Increased individual
awareness & acceptance of
core knowledge &
competencies, especially by
underserved populations

<

“Increased # of individuals
enrolled in credit-bearing
training and courses, &
completing educational
requirements (e.g., CDA)
especially from underserved
populations

«Increased # of approved
trainers & trainings, especially
for underserved populations
«Increased # of individuals
enrolled in PD registry, &
receiving learning records &
certificates, especially from
underserved populations

P4 underserved

populations
*Increased # of
individuals who have
increased their level on
the career lattice,
especially from
underserved
populations

« Increased # of
individuals & programs
receiving credentials &
f accreditation,
especially from
underserved
populations

Cross-sector
activities

Increased
quality of
environment
and
interactions
for children,
especially
children from
underserved
populations

«Increased % of
individuals reporting
that career/learning
guidance and core
knowledge support
system is clear,
navigable, &
meaningful
«Increased individual
satisfaction about ease
& access & lack of
barriers of system
components
«Increased
engagement of
providersin a
coordinated,

standardized, self-
sustaining PD system

Increased
practitioner
retention

Contextual Factors: Literacy levels; availability of college courses for ELL; practitioner characteristics;
rural/urban; internet access and technology support; history (previous roles and expectations); licensing;
characteristics of training sponsors/organizations; organizational culture

Stakeholder Input/PD Advisory Council/Use of Input/
Continuous Program Improvement

Evaluation

Measures/Indicators. Data Collection, Analysis and Interpretation, Feedback for Program Improvement, Assessment & Validation




